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HDDBRANDM FOR: Deputy Director for Support
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mupum-ammmmmw
Plaming Assistant to the ID/3, Subject: Govearn-
ment Boonomy, dated 9 Decesber 1963

1. This memorspdum is for informmtion only.
2. During 1 Janumry-l noemmﬁ,thaom«armmc-

ing of repetitive i{tems, setablishment of direct cable
commnications with depots, comsolidating shipments to
overseas stations, automated creting equipwment and improved
utilization of automstic data procesalng.

b. More affective transportstion procedures consist
of reduction in the use of premime transportation for equip-
nent and supplies, comparisom of Agency vehicles with the
Goverrment mileage standard and limiting official personnel
travel to less than first-class eccomsaodations.

¢. In sanagement of printing production, changes in
the format of customer reguirements heve inoreased produc-
tion and reduced manhours required.

3. Attachment A 18 sn expanded explavation of management
ixnprovenent actions.

b. In the same reporting period, the Office of Logistics com-

pleted cost reduction actions totaling| | In general,
these cost reductions are identified as:

OL 3 TT25-a
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SUBJECT: MNanagement Improvement and Cost Reduction Actions

&, Effective managenent of the 25X1

procursment function resulted in cost
reductions of:

b. Discomtimued supply depot
facilities:

¢. Reduction in vehicle
allowances:

4. Improved techniques in pre-~
poring and producing printed matter:

e. Anslysis of logistics services
operations:

5. MNove specific informeiion on cost reduction ttems is in
Attachment B.

JAMES A. GARRISON
Directoxr of Logistics

Attachmonts;
As stated above

Distribution:
Orig. & 1 - Addressee

1 - OL Files (Qffietal)—

.'/l/- s) m(;’/r‘f sede)
1 - p/L cth:o
1 - OL/EO Chrono

25X1
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1. In coordination with the Special Operstioms Bivision, BD/P, the
Planning Staff established stockage objectives fer ordnance,
tions and alrborne material items of Froject
shing of stockage objectives results in:

8. A reduced mmber of line items in the inventary.

b. Decremsed guantities of items to be maintained.
¢, Beduced total value of the pxremilitary inveatory.

Supply Pivigion

2. Property accountability was decentralized from Hesdquarters to
| | Ineluded in thie
decemtralization vere the establishuent of the Type I finencial
propexrty sccounting aystem end further delsgations of authority.
Benefit resulting from this is the elimination of document
processing previcously heandled by the Headquerters Supply Divi-
sion components.

Selected stooks of repetitive demand itemss have been positioned
at| | Benefits resulting froam this are
more rapld response to overseas demands for such items end the de-
ssphasis on Hasdguaxters mpport with increased eaphasis on the
coastal depots' capabilities.

Establishment of direct communiocation chanpels (ceble) between

overseas stations and Sigply Division domestic dapots. Benefits
mmmmmmmummmm
and redurtion of administrative peper work in the Headquarters

clempnrts.

Scheduling and shipments $o selected prineipal
ovarseas stationsa, such Banefits result-
ing from this are reduced cost of transportation, packing snd
crating swpplies and labar.
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6. Installed s procedurs for the use of CONEX containers for
consolidation of cexrgo shipments | 25X 1
| | Benefits resulting from this are the com- __ 25X1

plate elimination of packing requiremsnts for individual
shigments and a reduction in material snd manhours reguired.

T. Actomated sguaipment was installed prisarily 25X1
ummnwmw,ummmw

mmmtmmmwmm
workloed vithout sny additionsl manpower.

8. Kiminstion of manual postings to property records for the
following functions within Depot Stock Comtrol Branch:

8. Property-in-use records; and

b. Propexrty twm-~ins of materisl retuwrned to Supply
fanilities from operational astivities.

Bunefits resulting from this are grester expbasis placed on
mmmmmmmﬂmum
mumwmmmmw

9. mummmmmmacwto\ 25X1
whieh will result in the 4ivision approving the mode of trans-
portation for Agensy shipments both dowmsstic and ovarseas. 7The
objective is to reduce the use of premivm transportation. The
potential saving is $800,000 per year.

10. The Tramsportation Divizicn has routed memorandums to Agency ooz~
ponents identifying vehioles which aid not meet accepted Govern-
oot mileage standards dwing 1963. The potentisl saving is
$2,000 forr each vehicle eliminsted.

| |becomes effective 15 Decenber 1963. This regulation reguires 25X1
that official air travel be performsd in less than first-class

scoommodations. Fotential sanual savings are $3
official travel is by commeraial econcmy class. 25X1

25X1
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manhours and increased productian. ™his was Just put into
effect; sevings cmmot yet be computed.
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items. JFoxr the firet eleven sonths
of calendar yeoar 1963 cost redue-
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adhesive instesd of seotch tape. 25X1

F'ﬂﬂultuulthrpmhnﬁng. Saving 25X1
per year:
6. Printing Clandestine Services snd

Gffice of Operstions intelligence

yoports on both sides of the paper
{1n one ion and automstically
collating). Saving per year:

7. Automatie operation of Linotype
machines by perforated teps. Sav-
ings per yoar:

8. Astomtic sorting amd oounting of
Clandestine Services and Office of
Operetions intslligsnce reparts (
develogping a vew mechanical device).
Saving per year:

loglstics Sexvices Pivisiem

9. Inglinesr personnel detailsd to the
logistics Services Division from the
Roal Fstute and Construction Division

revieved customer reguests for parti- 25X1
tioning and modified requirsments. $
10. Engineer personnel reviewed | 25X1

peoposed charges for modifications to

25X1

2
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Negotiation with the Office of
Operations resulted in & modified

Staff employees modified the tele-
phone company’s recommendations for
telephone installations.

The Logisties Services Division (in
coordination with Real Estate and
Construotion Division end the General
Services Aduinistration) decided to
use on~boaxd msintenance capubility
instesd of a maintenance contymot with
the Lammon Carporation for the pneu-
mtic tube and conveyor systems in
Headguarters.
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